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Flock Safety Professional Services

Statement of Work

For

PA - County of Franklin SO - Phase 3 {Greene Township}

Effective Date: 02.27.26 Drafted By: J. DiStefano Est. Initial Timeline 06.26.26

Introduction & Project Summary

This Statement of Wark ("SOW") is between PA - County of Frankiin SO {"Customer”) and Flock Group Inc {"Flock Safety”).
This Statement of Work is governed by the Master Service Agreement with Flock Safety and Customer. This SOW defines the
scope of the services that Flock Safety will provide to the Customer. This Statement of Work provides definitions and mutual
understanding of the work lo be completed.

Flock Safety will implement for [PA - County of Frankkn S0):

Devices
LPRs

LPR Camera

Number

Flock Hardware Requirements

® Locations designated for permitting have a longer lead time compared to installs on existing owned
infrastructure, potentialiy increasing Install time by B+ weeks.

Installation/Deployment Restrictions

LPR
Location

Pointed At

Lanes
Direction of Capture

Distance from Roadway

Power

Supperted

Vehicle Traffic

2 lanes {Up to 3 for LR)
With traffic (back plates}
Standard LPR < 15 ft - < 75 mph - 2 lane

Long Range LPR < 50 ft - < 100 mph - 3
lane

Not Supported

Sidewalks, dumpsters, other areas of
non-vehicle traffic, intersections

>2 lanes
Oncoming traffic (front plates)

Anything outside of these specifications



LPR

Solar Power

Direct Power
Mount

Mounting Location

If existing utitity, tight, or traffic

Mount Scenario

Mount Scenario

Round Pole
Square Pole

Fluted Pole

Location Approvals

Location Name

F#001 Elevator Streel @ Greene Township Park Entrance

F#002 Walker Road @ 1-81 SB

F#003 Lincoln Hwy @ Anthony Hwy - WB

F#004 Philadelphia Avenue @ Cumberiand Hwy 5B

Implementation Timeline

Supported Picard (Fixed
Video, LPR, LR, Bundles)

Supported

Vehicle TrafficSolar power availability
based on solar calculation. Options
include; « 65W « 100W Panel Battery: «
Penguin Pack {0-3)

AC Power (direct wire-in, no outlets)

Existing utility, light, or traffic signa
poles Flock Safety standard and
advanced poles Flat stone, wood, brick,
and concrete surfaces

Side mount solar panel with 2 feet of
space on the pole, facing the sun
Powered install directly wired into AC
mains Mounted 10-16 ft high on the pole
Square poles - using band and buckle
clamps

Not Supported

Selecting a power configuration with
estimated downtime. External battery on
single panel

Power over Ethernet {PoE)

Walls {concrete or otherwise) Trees
Hoted Signposts (image) Cars or other
vehicles Barrels

Powaer install that requires alterations to
the pole {drilling holes, creating an
outiet, etc) Side mount solar install
where space is limited, obstructed or
too close to the ground Mounted »16ft
high on the pole is not recommended

Live Video PTZ {Solar} Live Video PTZ (AC Only)
Supported Supported
Supported Supported
Supported Not Supported
Approvals Important Notices
" Approved « Private Property Permits Required
v~ Approved None
W’ Approved None
" Approved None

B ~18 Weeks of Expected Timealine

This is the estimated customer project timeline after the contract is finalized.

Hardware Timeline {90 Day Summary)

Permitting timelines can vary significantly depending on the type of installation, the specific requirements of
the local jurisdiction, and the review timelines involved. When multiple authorities have jurisdiction, the
process may take longer. In particular, installations involving attachments to utility poles often extend the



approval period by an additional 3 to 6 months. When customer signatures are required on permitting
documents, prompt return of these documents to Flock Safety can help expedite the overall permitting
process. Once permits are issued, Flock Hardware is typically installed within 5 weeks.

In certain jurisdictions, there are SLAs >1 year {i.e, DOT). This will depend on permit issuance durations which
are the primary variable to increase in timeline. Installations that do not require permitting or private property
will decrease required time significantly.

Private Property Permissions

if any hardware devices cannot be installed due to delays in obtaining private

property access beyond 90 days, the customer must choose either to:
@ » Schedule a working session with a Flock Solution Deployment Engfneer to identify new, near-term
feasibie locations. i
+ Receive Flock Flex Cameras as substitutes for the uninstalled devices.

By checking this, | agree to work with Flock to either find alternative install locations or
accept Flex cameras if installation is delayed beyond 90 days due 1o property access  Required
issues.
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